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(Answer all questions; Start answering each question on a new page) 

 Full Marks= 30  

1. What is an OD intervention? Explain different types of interventions oriented to 

‘task’ and ‘people’.                  10

                                                     

2. Analyze John Kotter’s  8 step change model. Give your arguments for and against 

this model with valid justifications.                                                                                        10 

3. Discuss in detail open systems and closed systems model of organizations. Give 

your view on each one of them with relative merits and demerits.                           10                                                        
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